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Projected
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Hardeeville Library — New Library $1,500,000 October 2016 Pre-Construction USDA finalizing documentation prior to loan closing,
Building, Parking Lot, Utilities, construction anticipated to being in late February 2016.
Landscaping

Focus Area 2 Drainage $624,000 Winter 2017 Design Wetlands delineation and endangered species
Improvements — Improvements and investigation underway; field topographic survey to begin
upgrades to drainage system Bush February 2016, construction anticipated to begin Winter
Ave./Boyd St. area 2016.

Dawn Street Repair and Resurfacing $21,865 March 2016 Pre-Construction Construction anticipated to begin Mid-February 2016

— Repair and resurfacing asphalt

street

Main Street Sidewalk Repair— $65,620 February 2016 Construction Construction in progress, anticipated to be completed
Removal and replacement of Mid-February 2016

damaged section of concrete

sidewalk

Charles St. — McTeer St. Sidewalks— $678,000 Winter 2017 Preliminary Applications for grant funding have been submitted
Construction of new sidewalks and

pedestrian lighting

Hardeeville Commerce Park - N/A N/A Preliminary Site being evaluated to determine potential use(s) and

funding sources. Planning for extending utilities to site is
proceeding.




